
ID - ! - WBS Opgavenavn Duratio Start Finish Resource Names

1 1 Building programe - Clarification (before design phases) 19 d Tue 07-01-25 Fri 31-01-25 Client
2 1.1 Consultant cost option material - handover 18 d Tue 07-01-25 Thu 30-01-25 General Contractor
3 1.2 The Client to deliver final clarification on saving options 0 d Fri 31-01-25 Fri 31-01-25 Client
4 2 Design specification (Beslutningsplan) 41 d? Tue 07-01-25 Tue 04-03-25 Client
5 2.1 Projectweb - ready for exchange of information 11 d Mon 13-01-25 Mon 27-01-25 General Contractor
6 2.2 Environmental assessment carried out (Miljøvurdering (VVM)) 1 d? Tue 07-01-25 Tue 07-01-25 Client
7 2.3 Land inspector surveys carried out 12 d Thu 23-01-25 Fri 07-02-25 Client
8 2.4 Drillings are performed in accordance with DS/EN 1997XX+DKNA 29 d? Thu 23-01-25 Tue 04-03-25 General Contractor
9 2.5 Geotechnical reports prepared incl. overview of condicions 29 d? Thu 23-01-25 Tue 04-03-25 General Contractor

10 2.6 Groundwater conditions and groundwater model clarification 29 d? Thu 23-01-25 Tue 04-03-25 Client
11 2.7 Soil Handling and Sheet Piling information for the design 23 d? Wed 22-01-25 Fri 21-02-25 General Contractor
12 2.8 'Brandklasse 4' (Fire category 4) clarification 4 d Mon 20-01-25 Thu 23-01-25 General Contractor
13 2.9 Authority: Occupancy load for each room (personbelastning pr. Rum) 14 d? Tue 07-01-25 Fri 24-01-25 Client
14 2.10 Quality plan (quality assurance plan) 29 d Tue 07-01-25 Fri 14-02-25 General Contractor
15 2.11 Commissioning process plan 29 d Tue 07-01-25 Fri 14-02-25 General Contractor
16 2.12 Plan for communication, series of meetings in the design team (GC/GCC) 7 d Tue 07-01-25 Wed 15-01-25 GC Constultant
17 2.13 Meetingplan and introduction to the consultant team for Package 0 0 d Wed 22-01-25 Wed 22-01-25 Client
18 2.14 GC engages with mainsupplieres/subcontrators installations 39 d? Tue 07-01-25 Fri 28-02-25 General Contractor
19 2.15 ICT-Specification and procesmanual agreed 19 d? Tue 07-01-25 Fri 31-01-25 Client
20 2.16 Client Deliveries - list of vendors (incl. moving ex. Equiment) 19 d? Tue 07-01-25 Fri 31-01-25 Client
21 2.17 Waste sorting requirements according to Utility company clarifies 1 d? Fri 31-01-25 Fri 31-01-25 Client
22 2.18 xx [Screeing in progress] 1 d? Tue 07-01-25 Tue 07-01-25
23 2.19 xx [Screeing in progress] 1 d? Tue 07-01-25 Tue 07-01-25
24 3 Authority processing (to be detailed after first dialogue/meeting) 19 d? Tue 07-01-25 Mon 03-02-25
25 3.1 Pre-meeting with  case officer 1 d? Wed 08-01-25 Wed 08-01-25
26 3.2 Byg - og Miljø platform operate (Client power of attorney to GC) 1 d? Wed 08-01-25 Wed 08-01-25
27 3.3 §8 - clarification 19 d? Wed 08-01-25 Mon 03-02-25
28 3.4 §19 clarification 19 d? Wed 08-01-25 Mon 03-02-25
29 3.5 Meetings with authorities 1 d? Wed 08-01-25 Wed 08-01-25
30 3.5.1 Meetings with authorities 01 1 d? Wed 08-01-25 Wed 08-01-25
31 2.4.3 Meetings with authorities 02 1 d? Wed 08-01-25 Wed 08-01-25
32 2.4.3 Meetings with authorities 03 1 d? Wed 08-01-25 Wed 08-01-25
33 2.4.3 Meetings with authorities 04 1 d? Wed 08-01-25 Wed 08-01-25
34 2.4.3 Meetings with authorities 05 1 d? Wed 08-01-25 Wed 08-01-25
35 2.4.3 Meetings with authorities 06 1 d? Wed 08-01-25 Wed 08-01-25
36 2.4.3 Meetings with authorities XX 1 d? Wed 08-01-25 Wed 08-01-25
37 3.6 Meetings with utillity companies 1 d? Wed 08-01-25 Wed 08-01-25
38 3.6.1 Meetings with utillity companies 01 1 d? Wed 08-01-25 Wed 08-01-25
39 3.6.2 Meetings with utillity companies 02 1 d? Wed 08-01-25 Wed 08-01-25
40 3.6.3 Meetings with utillity companies 03 1 d? Wed 08-01-25 Wed 08-01-25
41 3.6.4 Meetings with utillity companies 04 1 d? Wed 08-01-25 Wed 08-01-25
42 3.6.5 Meetings with utillity companies 05 1 d? Wed 08-01-25 Wed 08-01-25
43 3.6.6 Meetings with utillity companies 06 1 d? Wed 08-01-25 Wed 08-01-25
44 3.6.7 Meetings with utillity companies XX 1 d? Wed 08-01-25 Wed 08-01-25
45 3.7 Agreement establishment with utility companies 1 d? Wed 08-01-25 Wed 08-01-25
46 3.8 Clarification of necessary permits 1 d? Wed 08-01-25 Wed 08-01-25
47 3.9 Submission of necessary permits (beyond building applications) 1 d? Wed 08-01-25 Wed 08-01-25
48 3.10 Hand in the building application 0 d Tue 07-01-25 Tue 07-01-25
49 3.11 Expected receipt of building permit 1 d? Wed 08-01-25 Wed 08-01-25
50 4 Design phases 65 d? Tue 07-01-25 Mon 07-04-25 General Contractor
51 4.1 Outline Porposal Phase 50 d? Tue 07-01-25 Mon 17-03-25 General Contractor
52 4.1.1 Start-up meeting in the project group and kick-off 0 d Mon 13-01-25 Mon 13-01-25 General Contractor
53 4.1.2 Design coordination meeting 01 1 d? Wed 22-01-25 Wed 22-01-25 Client
54 4.1.3 3D Model (all disciplines) 36 d? Fri 10-01-25 Fri 28-02-25 Design Project Manager
55 4.1.4 Local plan requirements on geometry/level incorporatet in 3D-model 5 d? Mon 20-01-25 Fri 24-01-25 ICT-Manager
56 4.1.5 Documentlist and appendix - hand over to Design Manager 0 d Fri 24-01-25 Fri 24-01-25 Design Manager
57 4.1.6 Documentlist and appendix - GC information 0 d Fri 31-01-25 Fri 31-01-25 Design Manager
58 4.1.7 BR18 (Building Regulation 2018) requirement - and geometry screening 29 d Tue 07-01-25 Fri 14-02-25 Design Project Manager
59 4.1.8 AT (Work Envirfoment ind Denmark) requirement - and geometry screening 29 d Tue 07-01-25 Fri 14-02-25 Design Project Manager
60 4.1.9 Daylight recalculations and update according to new layout 24 d? Tue 07-01-25 Fri 07-02-25 Sustainability Manager
61 4.1.10 Energy framework recalculation 24 d? Tue 07-01-25 Fri 07-02-25 Sustainability Manager
62 4.1.11 LCA recalculation 24 d? Tue 07-01-25 Fri 07-02-25 Sustainability Manager
63 4.1.12 DGNB screening 24 d Tue 07-01-25 Fri 07-02-25 Sustainability Manager
64 4.1.13 Fire strategy - buildings updated 10 d? Mon 03-02-25 Fri 14-02-25 Fire Adviser
65 4.1.14 Fire strategy - landscape updated 10 d? Mon 03-02-25 Fri 14-02-25 Fire Adviser xx
66 4.1.15 Load-bearing structures are checked against the ARCH-model (layout and facades) 24 d Fri 10-01-25 Wed 12-02-25 GC Constultant
67 4.1.16 Landscape consultants exchange of deliverables and 3D models 0 d Wed 12-02-25 Wed 12-02-25 Client
68 4.1.17 Elevations (koter) incl. floor construction finalized 18 d Mon 20-01-25 Wed 12-02-25 GC Constultant
69 4.1.18 Construction coordinated, expected load-bearing capacity/pile lengths divided by areas 18 d Mon 20-01-25 Wed 12-02-25 GC Constultant
70 4.1.19 Load-bearing structures and module grid finalized 16 d? Wed 22-01-25 Wed 12-02-25 GC Constultant
71 4.1.20 Possibly driving test piles for potential optimization of pile lengths/dimensions 20 d? Wed 22-01-25 Tue 18-02-25 GC Constultant
72 4.1.21 Main distribution routes for installations finalized 0 d Wed 12-02-25 Wed 12-02-25 GC Constultant
73 4.1.22 Technical room - location and scope finalized 0 d Wed 12-02-25 Wed 12-02-25 GC Constultant
74 4.1.23 Design Freeze (Geometry) - Outline Porposal DRAFT 0 d Fri 14-02-25 Fri 14-02-25 General Contractor
75 4.1.24 AMK-P review across all disciplines 14 d Fri 31-01-25 Wed 19-02-25 General Contractor
76 4.1.25 Cx - review with discplines for installations 3 d Mon 17-02-25 Wed 19-02-25 General Contractor
77 4.1.26 Procurement list - update according too the project 9 d Tue 07-01-25 Fri 17-01-25 General Contractor
78 4.1.27 Descion list - updated 0 d Thu 20-02-25 Thu 20-02-25 Design Manager
79 4.1.28 Plan for Client Deliveries - First version 10 d Mon 03-02-25 Fri 14-02-25 Client
80 4.1.29 Quality control prior to phase completion 9 d Mon 17-02-25 Thu 27-02-25
81 4.1.29 Self-check and preparation of building model for consistency and collision control 3 d Mon 17-02-25 Wed 19-02-25 GC Constultant
82 4.1.29 Consistency and collision control 1 d Thu 20-02-25 Thu 20-02-25 ICT-Manager
83 4.1.29 Interdisciplinary review 2 d Fri 21-02-25 Mon 24-02-25 Design Manager
84 4.1.29 Review of quality control and consistency and collison detection 1 d Tue 25-02-25 Tue 25-02-25 ICT-Manager
85 4.1.29 Rectification of project materials 2 d Wed 26-02-25 Thu 27-02-25 GC Constultant
86 4.1.30 Outline Porposal submittion 0 d? Fri 28-02-25 Fri 28-02-25
87 4.1.30 Project documents - upload to Dalux at 4 PM 0 d Fri 28-02-25 Fri 28-02-25 GC Constultant
88 4.1.30 The notice of completion (ABR18, §11, stk. 3) 0 d Fri 28-02-25 Fri 28-02-25 General Contractor
89 4.1.30 Documentation of Quality control of project 1 d? Fri 28-02-25 Fri 28-02-25 General Contractor
90 4.1.31 Outline Porposal presentation to the Client 0 d Mon 03-03-25 Mon 03-03-25 General Contractor
91 4.1.32 The client reviews the Outline Porposal 10 d Tue 04-03-25 Mon 17-03-25 Client
92 4.1.33 Client approval of the Project Porposal (ABR18, §11, stk. 6) 0 d Mon 17-03-25 Mon 17-03-25 Client
93 4.2 Project Proposal Phase (TBD: To be detailed) 1 d? Tue 18-03-25 Tue 18-03-25
94 4.2.1 Design process 1 d? Tue 18-03-25 Tue 18-03-25
95 4.3 Regulatory Project - Phase (TBD: To be detailed) 1 d? Tue 07-01-25 Tue 07-01-25
96 4.3.1 Design proces 1 d? Tue 07-01-25 Tue 07-01-25
97 4.4 Construction Project Phase (Execution Project) Tue 07-01-25
98 4.4.1 Design proces 65 d Tue 07-01-25 Mon 07-04-25
99 5 Constructions phase Thu 08-05-25

120 6 Handover Tue 07-01-25
138 7 Oneyear inspection 
143 8 Fiveyear inspection 
148 9 Meetings (TBD: input from Client Rep.) 1 d? Tue 07-01-25 Tue 07-01-25
149 9.1 Client meetings 0 d Tue 07-01-25 Tue 07-01-25
150 9.2 Design meetings 1 d? Tue 07-01-25 Tue 07-01-25
151 9.3 Project hand over meetings (Construction phase) 1 d? Tue 07-01-25 Tue 07-01-25
152 9.4 Safety meetings 1 d? Tue 07-01-25 Tue 07-01-25
153 9.5 Financial meetings 1 d? Tue 07-01-25 Tue 07-01-25
154 9.6 Package 0 coordination meetings (Kap. 5.1)(fire, ENG), GC 1 d? Tue 07-01-25 Tue 07-01-25
155 9.7 Contruction meetings 1 d? Tue 07-01-25 Tue 07-01-25
156 9.8 Project Review meetings 1 d? Tue 07-01-25 Tue 07-01-25
157 9.9 Project follow-up meetings 1 d? Tue 07-01-25 Tue 07-01-25
158 9.10 Cx meetings 1 d? Tue 07-01-25 Tue 07-01-25
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